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PRINCIPAL’S WELCOME
On behalf of the Staff and School Board I am 
pleased to present the 2015-17 Business Plan. 
The Business Plan highlights aspects of South 
East Language Development Centre and Outreach 
Service’s strategic direction and performance as 
well as outlining key milestones, special projects 
and initiatives that will be critical in developing 
quality teaching and learning programs that are 
both innovative and differentiated to cater for every 
individual student.

SCHOOL CONTEXT
South East Metropolitan Language Development 
Centre and Outreach Service is an Education Support 
facility within the Department of Education Western 
Australian.  In 2015 it became an Independent Public 
School.  The school has cohort of students and 
the Outreach Service works with other mainstream 
schools across the state.

Children are referred to the school program that 
have been identified as having Specific Language 
Impairment (SLI), a type of speech, language or 
communication difficulty which impacts on language 
development. At the school we refer to this as 
language learning difficulties or language impairment. 
The school provides an intensive early intervention 
program that targets the specific needs of each 
child. We provide full time education for children from 
Kindergarten to Year Three. Children are monitored 
continuously. Once language limits are within the 
normal range or they reach the end of Year Three, 
they return to mainstream education at the end of the 
school year. Mainstream staff are then supported with 
a transition program including collaborative planning 
and professional learning opportunities.

Our school is situated over three campuses. Each 
campus is co located with a mainstream primary school. 

Our Outreach Service is part of the Statewide 
Services provided by the Department of Education 
and is an integral part of the school structure.  This 
team of teachers and speech pathologists work 
within the greater South Metropolitan and Goldfields 
districts. They support schools to develop the 
capacity to provide sound literacy and language 
focuses embedded in school planning and culture.  
As part of this the team also works to support 
specialised intervention plans and strategies for 
Aboriginal language development in the early years 
supported by the Federal government.



At our school we will provide:
• Teachers and support staff utilise extensive skills 

and knowledge to deliver a high quality early 
intervention program for students with a language 
learning difficulty.

• A safe environment where students are given the 
opportunity to build resilience and learn to accept 
challenges.

• Advocation for students with a recognised 
language impairment.

• Opportunities for our community and colleagues to 
share knowledge and build their capacity.

 

South East Metropolitan Language Development 
Centre and Outreach Services is a dynamic school 
for families and educators that provides an optimal 
early childhood education for referred children with a 
recognised language impairment.

The school community is actively involved in their 
child’s education and language learning.

Our team works to embed language in all school 
experiences.  Educators work collaboratively to 
individualize the Western Australian Curriculum.

Our goal is language for life.

VALUES
Respect. Persistence. Challenge. Confidence.

Every child can achieve through a collaborative 
effort from staff, parents and students.  We will 
provide language impaired students with a quality, 
holistic learning environment to support independent 
learning and positive engagement with their school 
community.

OUR VALUES RESPECT. PERSISTENCE. 
CHALLENGE. CONFIDENCE. 

OUR VISION 
LANGUAGE FOR LIFE



SELF ASSESSMENT
At SEMLDC staff will utilise their expertise, skills and 
knowledge to plan early intervention programs for 
students with language impairment.  Staff use valid 
data to target curriculum and language needs to 
effectively plan for and monitor students’ progress. 
Our focus is on developing language for life and 
acknowledging each child’s capacity to learn. 

Strong self assessment processes are an essential 
part of SEMLDC planning and improvement cycle.  
There is a coordinated and consistent collaborative 
approach being developed.  Educators participate in 
the collection, analysis and ongoing review of school 
data and contribute to our planning for improvement 
processes encompassing language and curriculum.  
Targets for improvement are set in both areas of 
language and curriculum each year with the focus 
on embedding language learning strategies into daily 
classroom practice.  Key to data analysis is use of 
specific language focussed information from the 
schools Emergent Literacy Profile (ELP), Screen of 
Communication Skills (SOCS), Renfew Action Picture 
Test (RAPT), Sutherland Phonological Awareness Test 
(SPAT) and CELF data.  Key cohorts of students can 
be tracked using the student language profiles and 
important information on performance can be gained 
from this hierarchy of learning.

Opportunities to reflect on teaching and learning 
practise are recognised and valued and are 
conducted with staff as part of the school’s self 

assessment cycle.  Community, leadership and staff 
surveys built into the cycle provide feedback to the 
school. All staff have a voice and are key stakeholders 
in the School Self Assessment processes being 
established within the school.

FOCUS AREAS

Teaching and Learning Milestones:
1. We will use the Western Australian curriculum 

guidelines to develop pathways for learning in 
English, Mathematics, Science, Humanities and 
the Arts.

2. A process and procedure for developing Individual 
Language Plans for all students, including 
reporting to parents, will be developed.

3. Educators will be provided with professional 
learning on key language strategies to enable 
them to explicitly teach students with a strong 
emphasis on language development.

4. Use the Early Years Framework and National 
Quality Standards to guide planning for .

5. Review and adapt the Language Profiling tool to 
facilitate more efficient planning processes for staff 
and clear outcomes for students.

6. Develop specific, explicit learning programs for 
students with language learning difficulties.

7. Enable students with language impairment to 
develop a bank of  strategies to support their 
capacity to access curriculum.



Students Milestones:
1. Assessment is used to design an Individual 

Language Plan for each student in consultation 
with the teacher, speech pathologists and parents.

2. Build a culture of independence and challenge.

3. Promote positive social and emotional welfare.

4. Continue to monitor and encourage high rates of 
attendance.

Leadership Milestones:
1. To promote a culture of support and opportunities 

for improvement through targeted professional 
learning for potential leadership within the 
school. Develop distinct leadership roles 
and responsibilities building consistency in 
management.

2. Evolve performance management and 
accountability processes in line with AITSL.

3. Management of policies and guidelines that 
oversee the direction of the school.

Community Partnerships Milestones:
1. Foster positive relationships with parents and 

carers to support the school’s capacity to develop 
stronger language learners.

2. Develop partnerships with co located schools 
across the three campuses.

3. Initiate research projects that explore and develop 
the culture and expertise within the school.

Environment Milestones:
1. To maintain a safe, inclusive and positive 

environment for all members of the school 
community. 

2. Continue to foster and resource all school 
campuses using an equitable and sustainable 
approach.

TARGETS
Students in Pre Primary 2015 tested on SPAT and 
ELP will continue to show an upward trend in regular 
word reading and regular word spelling, blending and 
segmenting in the proceeding years to 2017.

Students whose attendance rate falls below 80% will 
be targeted with specific strategies to reengage and 
improve attendance rates in an upward trend.

In the targeted language focus area for each year 
students will show progress along the hierarchy 
of language skills as indicated on the individual’s 
language profile.

OUTREACH SERVICES
Our Outreach team will continue to provide a support 
service to schools in the South Metropolitan and 
Goldfields regions.  It will maintain a focus on the 
building of capacity of teachers through the delivery of 
latest research and strategies in language impairment.  
Professional learning opportunities will be provided 
through the Language Leaders project and the after 
school oral language learning series of workshops.  
The team will collaborate with state wide services 
to facilitate the delivery of Federally funded speech 
and language support programs for young Aboriginal 
students in our schools. Resources for use in a 
language rich environment will be developed and 
researched.  The Outreach Service and SEMLDC 
will continue to maintain and further develop their 
partnership in leading language learning opportunities 
and understanding how to work with students with 
language impairment in our schools.

South East Metropolitan Language 
Development Centre and Outreach Service 

276 Epsom Ave  
Cloverdale WA 6105 

Phone: 08 92773200  
Fax: 08 92773299 

For all general enquiries 


